Booster Club Meeting

January 13th, 2025/ 6:00 PM / SHS Activity Room

Board Member Role Present Not Present
Dave Griffin President X
Katie Hartman Athletic Director X
Jon Dickover Vice President X
Jocelyn Schroeder Secretary X
Jennifer Peterson Treasurer X
Haley Ellis Auction Chairperson 1 X
Katie Nordstrom Auction Chairperson 2 X
Matt Zaniewski Auction Chairperson 3 X
Cori Young Auction Chairperson 4 X
Larissa Jones Concessions Chairperson 1 X
Lewis Johnson Concessions Chairperson 2 X
Taneal Vargas Concessions Chairperson 5 X

Concessions Chairperson 4

Concessions Chairperson 5




Concessions Chairperson 6

Chad Vargas

Apparel Chairperson 1

Apparel Chairperson 2

Cami Henderson

Stadium Coordinator

Sponsorship 1

Jenny Douglass

Social Media

Joy Dickover

Scholarships

Ethan Kurtz

Website Master

John Poore Member at Large

Tim Young Member at Large

Billy DeBorde Member at Large
Katie Carl lember at Large (photography)

Joline Stutesman

Member at Large

Michelle Delozier

Member at Large

Jennifer Lockhart

Member at Large

Allison Jedan

Member at Large

Jackie Stoddard

Member at Large




Meeting Called to order at 6:00pm

1. Break Out Sessions

a. Auction

L.

il.

iii.

iv.

Location: Newberg Cultural Center

1. Jon Dickovervolunteered to reach out to the Cultural Center to lock in
our preferred date.

Date: Early November, possible dates
1. 11/8 and 11/15
Caterer-Cody McKillup, possibly setup as a buffet.

Wild Bills-should be there as a draw

2. Social Media

a. We need more social media post

L.

il.

iil.

The club would like to be posting more information about club meetings, sports
activities, and special events.

Scheduled posts are currently utilized by Jenny Douglass.

[ennifer Petersonwould like to be a backup provider to help keep the posts
active. Matt Zaniewskiis also a backup provider.

3. Open Board Positions

a. Secretary

b. Auction Coordinator

c.  Sponsorship Coordinator (very important)

4. Treasurer Report

a. We are very comparable to last year in our numbers

b. Balance sheet and P&L presented (see attached)

5. Concessions

a. Drink prices are up and minimum ordering is now in place.

b. Openers please direct concessions staffing to use the older dated soda.

c. Lewis is still looking for an icemaker.

6. Scholarship

a. Need a couple more reviewers for scholarship
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7. Apparel
a. Still selling apparel near concessions during inside sporting events.
i.  Sales are few and far between

ii.  Need to rethink location

8. Priority topics
a. Other Topics
i.  Fundraising Ideas (to supplement or replace the auction)
1. BrewFest in the Art Festival parking lot
2. Event at Red Berry Barn
3. Mattress World cross promotion, sales sharing over two days
4. Ford Drive for your school
5. Members bring their favorite fundraising ideas to the next
meeting.
ii.  Dave Griffin: Cleaning up the minutes drive so that they are found only
in one location.
1. Chad Vargas will serve as Interim Secretary until a new one is
voted in.
iii.  Website needs to be updated and set up properly for selling stadium
seating.
1. Tim Youngagreed to help figure out a better method for selling
tickets that can be linked to a website.
iv.  Booster Club emails. New members need to set up their Booster Club
email in order to be able to receive club minutes, communications, and
have access to club files.

Meeting adjourned at 7:55 pm

Next meeting: February 1oth, 2025. 6-8 pm at SHS Community Room.
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