Booster Club Meeting

December 08, 2024 / 5:00 PM / SHS Activity Room

Board Member Role Present Not Present
Dave Griffin President X
Katie Hartman Athletic Director X
Jon Dickover Vice President X
Jocelyn Schroeder Secretary X
Jennifer Peterson Treasurer X
Haley Ellis Auction Chairperson 1 X
Katie Nordstrom Auction Chairperson 2 X
Matt Zaniewski Auction Chairperson 3 X
Cori Young Auction Chairperson 4 X
Larissa Jones Concessions Chairperson 1 X
Lewis Johnson Concessions Chairperson 2 X
Taneal Vargas Concessions Chairperson 5 X
Concessions Chairperson 4
Concessions Chairperson 5
Concessions Chairperson 6
Chad Vargas Apparel Chairperson 1 X
Apparel Chairperson 2
Cami Henderson Stadium Coordinator X
Sponsorship 1
Jenny Douglass Social Media X
Joy Dickover Scholarships X




Ethan Kurtz

Website Master

John Poore Member at Large
Tim Young Member at Large
Billy DeBorde Member at Large
Katie Carl ember at Large (photography)

Joline Stutesman

Member at Large

Michelle Delozier

Member at Large

Jennifer Lockhart Member at Large X
Allison Jedan Member at Large X
Jackie Stoddard Member at Large X

Meeting Called to order at 5:03pm
1. Introduction of Guests
a. Zac Brown - Lax
b. Chris Moore - Softball
c. Kristen Maples - Swimming
d. Tyrone Stammers - Cross Country

e. Julie Hamburger - Girls Lax
2. Coaches request-

a. Coach: Chris Moore
Sport: Girls Softball
Ask: New Varsity Uniforms - White uniforms unusable. Need to replace
all. 2-3 Tops and 2 sets of pants. 20 sets of uniforms for All varsity and a
few extra. Already ordered as had to place it.
Amount: $6816.00
Member vote: Approved
b. Coach: Zac Brown
Sport: Boys Lacrosse
Ask: New practice pennies. 50 count. ~$33/penni
Amount: $1750
Member vote: Approved
c. Coach: Kristen Maples
Sport: Swim Coach



Ask: New team Jackets for the swim team. Currently have 54 kids in the
program. Believes about 7 years since they had some of these. Looking to
get 75 of the jackets. Sooner is better as swim has started. Can get in
about 3 weeks.

Amount: $4911.75

Member vote: Approved

. Coach: Tyrone Stammers

Sport: x-country and Track

Ask: Purchase team backpacks for X-country. Kids keep losing gear. 85
team packs. All in, with embroidery. Nike bags and Adams doing the
embroidery.

Amount: $5882

Member vote: Approved

. Coach: Julie Hamburger

Sport: Girls Lacroose

Ask: Practice Jersey’s. 20 total jersey’s @$25 per jersey.

Amount: $500

Member vote: Approved

Total ask tonight is ~$20k

3. Disbursements and financial update - Jennifer

Need to touch base and get a better understanding of where we are at.

4. Priority topics

a. Don’t have a quorum tonight

i.  We don’t have enough to vote. Need to schedule a
7zoom meeting.

b. Attendance

i. Meeting attendance has been dropping
ii. Should we change the day/time of the meetings?

iii. Brainstorming Participation in other areas and
increase our numbers

1. Pizza social or something

2. Some Kkind of meeting/dinner each board
meeting



c¢. Sponsorhip idea

i. Jon met with Matt Langer about having outdoor
bench covers for the kids. Matt is purchasing

ii. Jon building a little %2 court put challenge for doing $1
per shot

d. Concessions
i.  Need to get a $500 check for the Taylor Dunn material cart

ii.  Lewis to pick up but needs a trailer
e. Apparel
i.
f. Auction
i.
g. Other Topics
i.  Need some key roles to fill
1. Secretary
2. Auction Coordinator
3. Sponsorship

Meeting adjourned at 6:38 pm
Next meeting: January 13th, 2024. 6-8 pm at TBD
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