Booster Club Meeting

March 10%, 2025 / 6:00 PM / SHS Community Room

Board Member Role Present Not Present
Dave Griffin President X
Katie Hartman Athletic Director X
Jon Dickover Vice President X
OPEN Secretary X
Jennifer Peterson Treasurer X
OPEN Auction Chairperson 1 X
Katie Nordstrom Auction Chairperson 2 X
Matt Zaniewski Auction Chairperson 3 X
Cori Young Auction Chairperson 4 X
Larissa Jones Concessions Chairperson 1 X
Lewis Johnson Concessions Chairperson 2 X
Taneal Vargas Concessions Chairperson 3 X

Concessions Chairperson 4

Concessions Chairperson 5




Board Member Role Present Not Present
Concessions Chairperson 6
Chad Vargas Apparel Chairperson 1 X
Apparel Chairperson 2
Cami Henderson Stadium Coordinator X
Sponsorship 1
Jenny Douglass Social Media X
Joy Dickover Scholarships X
OPEN Website Master
John Poore Member at Large X
Tim Young Member at Large X
Billy DeBorde Member at Large X
Katie Carl lember at Large (photography) X
Joline Stutesman Member at Large X
Michelle Delozier Member at Large X
Jason Stoddard Member at Large
Allison Jedan Member at Large X




Board Member Role Present Not Present
Jackie Stoddard Member at Large X
Jason Stoddard Member at Large X

Meeting Called to order at 6:00pm

1. Break Out Sessions

2. Coach Requests

a. Boys Volleyball

0
.

Katie Hartman representing
Ask: $222

Description: Emerging sport here but approved in the fall by
OSAA. Need new game balls. The ask is for 3 game balls for next
season.

Approved

b. Girls Lacrosse

L.
1l

1il.

iv.

3. Readouts

a. Auction

L.

Julie Hamburger representing
Ask: $1360.49

Description: Need more money for uniforms and practice pennies.
Specifically Skirts, practice pennies, and goalie jerseys. Needed
printing from Adams as well.

Approved

Need to get moving on Sponsorships

1. Try to get folks going with soliciting sponsorships



ii.  Gambling License
iii.  Send out a save the date
1. Social Media
2. Auctria Blast
3. Newsletter
Concessions
i.  Signup sheet for spring going around
ii. 96 volunteer opportunities
iii.  Oregon/OSU lax game 4/19
Apparel
i.  Freshman night did ~$900 in sales

ii.  Fall freshman night

iii.  Donated 2 hoodies to the Band Boosters
Scholarship
i.  Applications to HS by EOW
Stadium Seating
i.  Event Brite is the new sile
1. Returning seat holders ~ June 1*.
2. Go live on July 1* for the general public
ii.  Price discussion
1. 2 different prices for the seats with Obs view
a. Event brite is ~$8-$9 per ticket
b. Give people the option to mail a check
¢. Donate to the Booster’s option
iii.  Board Seating
1. Need to secure the seats soon
iv.  Doing Lanyards again this year
1. Different color
v.  Coach’s Comp’d seal(s)
1. How to honor with the low attendance

2. Discount code for that specific




vi.  Donated seats (2) for the season
f. Treasurer Report
i.  Line item for Scholorships?
il.  $10,000 was last year — can we increase the amount?
g. Cruising Sherwood
i.  Out
h. Robinhood Festival
i. July18-19
ii. Costis $90 for a spot
iii.  Revisit this next
4. Open Board Positions
a. Secretary — Deb Marr was voted in as the new Secretary
b. Auction Coordinator

c. Sponsorship Coordinator (very important) - Becky and Ali to co-chair

d. Webmaster

5. Action Items

Action No. Due Date Owner Action Item Status

Meeting adjourned at 8:05 pm

Next meeting: April 13, 2025. 5-7 pm at.



