
 Booster Club Meeting 
 May 4,,  2025  / 5:00 PM / SHS Community Room 

 Board Member  Role  Present  Not Present 

 Dave Griffin  President  X 

 Katie Hartman  Athletic Director  X 

 Jon Dickover  Vice President  X 

 Debbie Marr  Secretary  X 

 Jennifer Peterson  Treasurer  X 

 OPEN  Auction Chairperson 1 

 Katie Nordstrom  Auction Chairperson 2  X 

 Matt Zaniewski  Auction Chairperson 3  X 

 Cori Young  Auction Chairperson 4  X 

 Larissa Jones  Concessions Chairperson 1  X 

 Lewis Johnson  Concessions Chairperson 2  X 

 Taneal Vargas  Concessions Chairperson 3  x 

 Concessions Chairperson 4 

 Concessions Chairperson 5 
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 Board Member  Role  Present  Not Present 

 Concessions Chairperson 6 

 Chad Vargas  Apparel Chairperson 1  x 

 Apparel Chairperson 2 

 Cami Henderson  Stadium Seats Coordinator  X 

 Alison Jaden 
 Becky DeBorde 

 Sponsorship 1  Becky 

 Jenny Douglass  Social Media  x 

 Joy Dickover  Scholarships  x 

 OPEN  Website Master 

 John Poore  Member at Large  x 

 Tim Young  Member at Large  x 

 Billy DeBorde  Member at Large  x 

 Katie Carl  Member at Large 
 (photography) 

 x 

 Joline Stutesman  Member at Large  x 

 Michelle Delozier 
 Member at Large  x 

 Jason Stoddard 
 Member at Large  x 

 Jackie  Stoddard 
 Member at Large  x 
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 Board Member  Role  Present  Not Present 

 Meeting Called to order at 5:05 pm 

 1.  Break Out Sessions 

 2.  Coach Requests 

 a.  Coach Rahim Tufts - Boys Basketball 

 i.  Ask: 

 New sets of Varsity Uniforms. Historically, replace every 3 years. Then 
 cascade the old Varsity down to the JV team. JV has been used about 6 years 
 now and need a refresh. Home and Away Uniforms. 15 sets with some extra 
 shorts due to loss, damage, etc. 

 ii.  Amount: $4,500 

 iii.  Decision:  Approved 

 b.  Coach Mark Gribble - General Athletics 

 i.  Ask: 

 Strength and conditioning coach for the different programs. Want to 
 continue the program for this year. It’s a little more this year than last. Track 
 might come and use it this year. Dance, Cheer, Tennis, Boys golf are out this 
 year. Dance/Cheer wanted their own space. Tennis wasn’t pushed much and 
 girls didn’t want to go. Golf was the same thing. 

 Football puts in $7,000/year…other teams have can put in different 

 ii.  Amount: $4200/ month for 3 months ($12,600) 

 iii.  Decision:  Approved 

 3.  Readouts 

 a.  Auction 

 i.  License items for the gambling items 

 ii.  Discussed a bit about budget for the board in general 

 iii.  Could be a structural change for areas to work under a budget 

 b.  Concessions 
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 i.  Grad Night - Concessions team will not be able to be there so we need other board 
 members to be there and open/close. 

 ii.  Multiple weekend events - Track, LAX, Youth Track 

 iii.  Football 7v7 (July 12th)- hasn’t been decided upon. Don’t have any details on the 
 spectators. What about just bringing in the vendors and let them run with it. 

 iv.  Baseball/Softball hosting on Memorial day 

 v.  LAX playoffs on May 14th 

 vi.  Ice machine installed and working - it is autonomous 

 vii.  3D printed keychains to sell at concessions 

 1.  Student business 

 2.  Should they have their own tent? 

 3.  Can we buy 30 of them and then sell them out of concessions 

 4.  Have the kids come in and do a presentation at the next meeting 

 c.  Appare  l 

 Not much new but thinking of reworking how apparel is structured. Football has full 
 set of black and white uniforms we could sell. Online apparel store is also needed. 

 d.  Scholarship 

 One application is in. Anticipate more by the end of May. 

 e.  Stadium Seating 

 An email is coming out in a week or two. Tim has our site dialed. Go live is July 7th. Only 4 
 home games this year vs. 5. $115 or $95. 

 f.  Treasurer Report 

 i.  Credit Card Move - Chase offers 1.5% rewards. Has to be one person on the board 
 that personally guarantees the account(s). Someone would need to replace the 
 person that guarantees the account if that person left. Like to change. 

 Motion for new credit card vendor approved. 

 ii.  $6500 total concession on Need for Speed. 

 iii.  $4000 for Youth Track day 

 4.  Open Board Positions 

 a.  Auction Coordinator 

 b.  Webmaster 

 5.  Positions due for re-election 

 a.  President (elected by members odd calendar years) 

 b.  Vice-President (elected by members odd calendar years) 

 c.  Treasurer (elected by members odd calendar years) 

 d.  Concessions Coordinator 2 (elected by members odd calendar years) 

 e.  Sponsorship Chairman (elected by members odd calendar years) 
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 f.  Stadium Seat Chairman (elected by members odd calendar years) 

 g.  Website Chairman (elected by members odd calendar years 

 Coaches to do a social media push for people to come to the board meeting in June. 

 6.  Advertise Middle and HS newsletters for positions 

 7.  New Business ideas 

 a.  Any new updates on 

 i.  Different levels of booster club membership 

 1.  Paid levels 

 2.  What are the rewards? 

 3.  How does it translate to working bodies 

 ii.  How to revamp the program 

 iii.  Joy and Chad to help research and provide options 

 Close to having a recommendation. Coming to the next meeting with the proposal. 

 Action No.  Due Date  Owner  Action Item  Status 

 Meeting adjourned at 7:24 pm 

 June Meeting: June 1st, 2025 at In the Logger room at Langers. Annual Meeting and 
 open to the public. 


