Booster Club Meeting Agenda

October, 52025 5:00 SHS Community Room

(photography)

Board Member Role Present Not Present
Jon Dickover President X
Katie Hartman Athletic Director
Tim Young Vice President X
Debbie Marr Secretary X
Jennifer Peterson Treasurer X
Open Auction Chair 1
Katie Nordstrom Auction Chair 2 X
Matt Zaniewski Auction 3 X
Auction 4
Larissa Jones Concessions 1 X
Lewis Johnson Concessions 2 X
Taneal Vargas Concessions 3 X
Concessions 4
Concessions 5
Concessions 6
Chad Vargas Apparel Chair 1 X
Apparel Chair 2
Cami Henderson Stadium Seat X
Coordinator
Alison Jedan Sponsor 1 X
Becky Deborde Sponsor 1 X
CoriYoung Social Media X
Joy Dickover Scholarships X
David Griffin Web Master X
John Poore Member at Large
Billy DeBorde Member at Large
Katie Karl Member at Large

Michelle Delozier

Member at Large

Jason Stoddard

Member at Large

Jackie Stoddard

Member at Large

Meeting called to order at: _5:02_PM

1) Approve previous meeting minutes- Approved




2) Auction discussion —and action items
a. Agenda

Vi.

Vii.

viii.

Auction chair needed ?

1. No takers
Caterer update?

1. Katie Nordstrom to contact Ewing Young for cocktails
We still need donated items for the auction.

1. Jonreaching out to the teams for items
2. We have a large list of teams that haven’t submitted items
Flyer to send to businesses

Sponsorship Levels graphic
Ticket Sales
1. 1, Hall of Fame level sold

4, Championship levels sold — 1 table each
1, Season MVP - No table

2, Tables sold

2, individual tickets sold

Need to understand if we have a gap in Auctria. Becky

AR

DeBorde — Can you take a look? We may not have everything
entered.
Start posting on social media thanks to committed sponsorships,
Cori: refer to link above (sponsorship levels graphic) for Socials.
scripts to be read at sporting events, freshman orientation, parent
meetings, etc -

b. Discussion Notes

Vi.

. Any sponsors send to Becky or Allison.

Flyer — link to last years flyers

iii. Action: Matt to work on the script to advertise our auction night, etc.

Flyers, discussions and buzz
Auction Ticket Purchase suggestions -
1. Table No discount — $800
2. Amazon and Chevron Cards
Alcohol procurement update


mailto:katie.nordstrom@sherwoodboosterclub.com
https://docs.google.com/spreadsheets/d/1_AI2vcYYYvUqcA1pb_C18Ir2fZCL8o_WeeDbdcd0-7g/edit?gid=0#gid=0
https://docs.google.com/document/d/1Jnnbd1pURI7H4_WcVaa4hv6q-8SPMSIuT_Loqkk3xXw/edit?pli=1&tab=t.0
https://docs.google.com/document/d/1YskZV71qaGPXnqq0NllH_Lp88tnuM2IwnuEdKXDNh4k/edit?tab=t.0
https://docs.google.com/document/d/1yLELpwNuHqQTq98_PJQoCPIc1UgoWqwv_Ps3P3nVPdM/edit?tab=t.0
https://drive.google.com/file/d/14fcNx0uxNHpwV2Z5obo2DzEIcKZdtpGh/view?usp=drive_link,%20https://drive.google.com/file/d/1dcY229APChVaQ4ciWYGth36ZuxSfvPpn/view?usp=drive_link,%20https://docs.google.com/document/d/14LA99CBDh7ooDrGxG1X44gdzqg7uTi9Zy0zaj_dBmmw/edit?usp=drive_link,%20https://drive.google.com/file/d/17u7BvqT9d5p2pUpS_qObQENh5A6OQzih/view?usp=drive_link,%20https://drive.google.com/file/d/1-609MhP143Vn4v4KHNhK2vbLEdDBFTc3/view?usp=drive_link
https://docs.google.com/document/d/1yLELpwNuHqQTq98_PJQoCPIc1UgoWqwv_Ps3P3nVPdM/edit?tab=t.0

2/3 months
before

o Raffle (amazon + casino)

Continue to Commit Sponsors **

Team Procurement Begins
e Reachouttoteams
o Continue to remind them so it doesn’t sneak up on them,
they will wait til the last second!

General Procurement
o Contact Becky, Dave, Ali, Jon, Jennifer or Cami to input
items into auctria
o Monitor auctria listings as they come in! Ask for the details
missing asap.

Procure Beer and Wine
e (3ish Kegs + 9 cases of wine for 2024 event) - Need volunteer

Continued Patrick coordination!!
e Update site with sales - Discussion for Auction Committee
o Tickets and Tables
o Casinoaddons
® Tournaments
® Casino cash packages
®  Amazon raffle

e EVERYONE: Startinviting people to buy a table or tickets

e Someone in charge of getting signs stating who is sponsoring
what. (banner on the casino stating Casino has been
sponsored by__ ) - Volunteer

e Photo booth. - tabled: Taneal working on this

2) 6:00 Coaches Request—Link to Donation History

a. Possibly softball

3) Treasurers report-

a.

Need to get some payout contacts for Jennifer



https://docs.google.com/spreadsheets/d/1pbbKwL7gFV4tZjdVce1jKEUUTWWThu3QNbbQcs38zMQ/edit?gid=0#gid=0

b. Apparel needs to buy more hats — estimates $1,000 cost
c. Finances are on par from last year

4) Concessions report:

a. Signup Genius has been sent out. Need people to do 5 opens or closes this
fall - https://www.signupgenius.com/go/10C0B44AAAC22A5FACO7-
57615570-fall#/

b. Please sign up. We are in need of openers and closers

c. Concern aboutone closer - Safety item with walking to cars with that
amount of money at night

5) Apparelreport-Chad
a. Trailer wrap.
i. Not goingto be cheap to remove the old wrap
ii. Afterit’s removed, then we would need to do a full wrap
iii. Estimated ~ $4,000 to do a full wrap
iv. Lookinginto a larger PDX Wraps logo for a discount
b. Opportunity for revenue sharing with Adams?
c. Oldjerseysales
i. Canwe do some surplus sales for old jerseys, etc

6) Stadium Seating Report.
a. Nothingto Report
7) Game Day field goal kick
a. Can’tdoitat half-time
b. Jon has made afield goal for use
c. Venmo or Zelle QR code - How about a QR Code for Square
d. Everyone likes the idea. Want to do this between 3 and 4" quarter
e. How much to charge for a ticket? Maybe $1-$3
f. Jenniferis working to set it up in Auctria

g. Jonchecking on large printing — possibly a sandwich board as well


https://www.signupgenius.com/go/10C0B44AAAC22A5FAC07-57615570-fall#/
https://www.signupgenius.com/go/10C0B44AAAC22A5FAC07-57615570-fall#/

Next meeting:

Auction:

Location;_ Elks__ Date;__ 5:30 PM 10/20/25
Board:

Location;_ Elks__ Date; 5:30 PM 11/3/25

Meeting adjourned at __7:30

Email to Tim and Dave



