Booster Club Meeting Minutes

February 22 — 6pm SHS Community Room

Board Member Role Present | Not Present
Jon Dickover President X
Katie Hartman Athletic Director
Tim Young Vice President
Debbie Marr Secretary
Jennifer Peterson Treasurer
Open Auction Chair 1
Katie Nordstrom Auction Chair 2 X
Matt Zaniewski Auction 3
Auction 4
Larissa Jones(Lacy) | Concessions 1
Lewis Johnson Concessions 2
Taneal Vargas Concessions 3 X
Concessions 4
Concessions 5
Concessions 6
Chad Vargas Apparel Chair 1 X
Apparel Chair 2
Cami Henderson Stadium Seat Coordinator X
Alison Jedan Sponsor 1
Becky Deborde Sponsor 1 X
CoriYoung Social Media
Joy Dickover Scholarships X
David Griffin Web Master
Katie Karl Member at Large (photography)
Jason Stoddard Member at Large
Jackie Stoddard Member at Large
Hilary Frost X
Theresah Banful X
Jen Lacey X
Richard Avila X
Erin Avila X
Keri Kunz X




Meeting call to order at:

1.
2.
3.

W

Approval of previous meeting minutes-
Guests —

Coach requests: Flag Football, Track, possibly boys soccer, possibly girls soccer
1. Tyrone Stammers - $11,118.14 - new uniforms - track - Chad proposes Funded,
less shipping. Katie N seconds, motion passes.
2. Mark Flint - flag football - $2400 for a set of 45 - Katie motioned to pass full
funding, Chad seconds. Motion passes
Treasurers report- Jennifer
Concessions report: - Lacey. Taneal reports, maybe two playoff games left along with 2
games this week. Unsure if we will be supporting baseball and softball with
concessions. Need 4 speed event will be April, 11th. Breakfast items will be sold.
BBQ person needed. Need people to pop in every 3-4 hours. 7 v7 will be happening this
summer again. Probably twice as many teams. July, 11th.
Branding suggested by Richard. Branding for the tables by bbq at concessions. Bring
Back the Bowmen Burger.
Social Media - Cori -
a. Any upcoming events noteworthy?
1. Wrestling districts 2/21- we missed this.
ii. Swimming
iii. Boys and Girls Basketball

8th grade back to high school tomorrow night. Chad will be setting up a table

7.
8.
9.

Apparel Report — Chad nothing to report at this time

Cami — Findings in the shed. Re visit next meeting

Scholarship allocations discussion - how much money we want to allocate to the 2026
Scholarships. Last year was $20k due to the high number of high quality scholarship
applications. Wait until budget clears up and also for scholarship applications to come
in. Goal is to have that dollar amount set up by the April meeting.

10. Band update.
11. Booster Spark Update— Not going to work for us at this time, look at Booster Hub.

a. Chad, Jennifer, Taneal, Jon, Katie N.,

12. Team Liaison for teams for special event support. We need someone to head up and

keep tabs of what teams are heading to state. Katie can provide a highlight report to each
meeting, so the booster club knows what teams are going to state. The Board discussed
having the team parent or a designated parent be a liaison to the Booster Club. - any
further thoughts on this?

a. Ask coaches to email us about special events, accomplishments, etc.

b. Google Form Joy created will be presented next meeting



13. (9) $50 gift cards delivered from Super Deluxe - what to do?
14. Date for additional fundraiser (somewhat dependant upon event)
14. Discussion of potential additional fundraising events ideas discussed:

a) Golf tournaments — have sponsors for the event that help fund it — Have this be a
Sherwood wide event not just for the athletic department. Incorporate as many people as
possible.

b) Alumni/Hall of fame dinner — annual event every spring to bring alumni back
c) New Years party

d) Bingo Night

¢) Valentines Event

f) Sign at corner of Edy to have a large sign/billboard to advertise a business. Businesses
would pay for advertising to be there for a month. Discussion held that there would not
be much of a cost to make a sign and return could be large.

g) Mom/Night out Adult Prom

h) Line dancing Adult nights out

1) Superbowl Squares — Tim

J) 5K have teams dress up and there are prizes for best dressed and such.
k) Host a kids dance

[) we should host a "social" to get to know the Booster club...who we are and what we
do. Appetizers and first drink on us or something? Just another idea to try and boost
enrollment. Not necessarily a fund raising event, but a recruitment tool

Location: Bearkat, mixer, music bingo - pick a date, talk to bearkat - Chad to contact

15) New date for auction? October 24. Will check with all parties. (Patrick, Chehalem,
McKillups).

Board discussed how much money they want to raise. Goal: $10,000.

Next meeting: March 16, 6:00pm - Elks Lodge



