Booster Club Agenda

March 16 — 6pm Sherwood Elks Lodge

Board Member Role Present | Not Present
Jon Dickover President X
Katie Hartman Athletic Director X
Tim Young Vice President X
Debbie Marr Secretary X
Jennifer Peterson Treasurer X
Open Auction Chair 1
Katie Nordstrom Auction Chair 2 X
Matt Zaniewski Auction 3
Auction 4
Larissa Jones(Lacy) | Concessions 1
Lewis Johnson Concessions 2 X
Taneal Vargas Concessions 3 X
Concessions 4
Concessions 5
Concessions 6
Chad Vargas Apparel Chair 1 X
Apparel Chair 2
Cami Henderson Stadium Seat Coordinator X
Alison Jedan Sponsor 1 X
Becky Deborde Sponsor 1 X
Cori Young Social Media X
Joy Dickover Scholarships X
David Griffin Web Master X
Katie Karl Member at Large (photography) X
Jason Stoddard Member at Large X
Jackie Stoddard Member at Large X
Hilary Frost X
Theresah Banful X
Jen Lacey X
Richard Avila X
Erin Avila X
Keri Kunz X
Farrah X




Meeting call to order:
1. Approval of previous meeting minutes-
2. Guests — Girls Tennis coach, Girls Soccer Coach, Boys Lacrosse Coach, Farrah

3. Coach requests:
1. Girls Soccer — Sidney Roter — New Varsity Uniforms ($4371.02). 24 white and 24
black. 24 white 24 black shorts. Socks ($981.91).
1. Motion for $4371.02 Approved
2. Girls Tennis — Megan Kittel - Backpacks for players. Approximately 55 Head
backpacks. $3000-$5000. Reused every season. Want to order enough for the
different YoY player fluctuations.
1. Motion for $4,000 approved
3. Andrew McGann — Boys Lacrosse — Lacrosse Nets and goals for the upper field.
Possible with school logo on the back. Each net is $400 (4). Gilman Goal is
$1600. Used across boys and girls lacrosse. Sideline capes to help keep the kids
warm. Keep with the program. $119 for 7 ($833 total).
1. Totalis $5,233
2. Motion for $5233 approved
4. Donation history link
4. Treasurers report- Jennifer
1. About 25K over where we were at last year
2. Make a difference Monday was very good fundraiser. ~$2600
5. Concessions report: - Lacey
a. Need for Speed — 4/11
i. Usually an all day event
ii. Need someone to man the BBQ’s for breakfast, burgers and dogs
b. Have 2 hot water tanks
1. Will get installed when all the parts arrive
c. Jon building a cover for the golf cart
d. Signup Genius for spring — Please sign up
https://www.signupgenius.com/go/10CO0B44AAAC22A5FACO7-
62776637-spring
6. Stadium — Cami
Social Media - Cori -
8. Apparel Report — Chad
a. Update on booster club member “gear”
b. Get to Know the Boosters social (see below)
9. Scholarships — Joy — went live today. It will be open for 2 months. Joy sending Dave
info to put on the website.
10. Booster Hub
a. Researching Booster club platforms. Might be missing some items but might
have a trial. Might have some of the accounting items. It’ll take the website
functionality as well. Hopefully additional meeting in April. They do have a 45
day free trial. They use Stripe on the back end for CC purchases.

~



11. Team Liaison for teams for special event support.

a. Form to help solicit contacts for team information on events — e.g., boys/girls
state trips so we can celebrate the teams

b. Google Form

12. Safety Items
a. Rich has many safety items that we could need

13. New date for Auction and Casino Night Confirmed: Oct 24, 2026
a. Wild Bills Contract — Same package as last year ($4600)
b. Still looking for a caterer

c. Girls Lax wants to put their auction basket together now — Katie and Cori
volunteered to store items if teams are ready now

14. Pick additional fund raiser

a. Please fill this out. Only 3 responses to-date
15. Get to know your Boosters Social - Chad
Location: Bearkat, mixer, music bingo - pick a date, talk to Bearkat - Chad to contact

Must be on a Sunday (Won'’t do Friday or Saturday). Need to spend $400 if we want to
reserve the entire place. Possibly April or early May. Chad to propose a couple of dates
and send out to the group. Hoping sometime in April. Potentially the 26",

Next meeting: Monday, 6:00PM April 13" @ the Sherwood Elks

*** Booster Hub meeting to be scheduled.



