Booster Club Meeting Minutes

May 12, 2026 — 6pm Sherwood High School Community Room

Board Member Role Present | Not Present
Jon Dickover President X
Katie Hartman Athletic Director X
Tim Young Vice President X
Debbie Marr Secretary X
Jennifer Peterson Treasurer X
Open Auction Chair 1
Katie Nordstrom Auction Chair 2 X
Matt Zaniewski Auction 3 X
Auction 4
Larissa Concessions 1 X
Jones(Lacy)
Lewis Johnson Concessions 2 X
Taneal Vargas Concessions 3 X
Concessions 4
Concessions 5
Concessions 6
Chad Vargas Apparel Chair 1 X
Apparel Chair 2
Cami Henderson Stadium Seat Coordinator
Alison Jedan Sponsor 1 X
Becky Deborde Sponsor 1 X
Cori Young Social Media X
Joy Dickover Scholarships X
David Griffin Web Master X
Katie Karl Member at Large (photography) X
Jason Stoddard Member at Large X
Jackie Stoddard Member at Large X
Hilary Frost X
Theresah Banful X
Jen Lacey X
Richard Avila X
Erin Avila X
Keri Kunz X
Farrah Burke X

Meeting call to order at: 6:05 PM

1. Approval of previous meeting minutes- Approved




10.

11.

12.

13.

14.

Guests — None

Coaches Request —

1. Girls Volleyball — Jenette Brotnov as present. Been 3 years since we did Jerseys.
Requesting 3 sets for a total of $4,742.03. Cori motioned to approve the full
amount of $4742.03 for jerseys and Keri seconded, the motion passed.

2. Dance Team — Trisha Herndon was present to discuss her dance team budget.
There is a $19,000 deficit in the budget. She is asking booster club to see what
they might be able to donate and brainstorm ideas to come up with funds.

Treasurers report- Jennifer, stated that revenue is slightly down and this is primarily due to
concessions’ income being lower this year. We saw fewer games this year, fewer volunteers
to support operation, higher food costs due to inflation and tariffs, all of which impacted
performance. The auction remained very strong this year. Total auction revenue came in at
approximately $94,700 compared to $101,500 last year. The expenses decreased from
$38,000 last year to $24,000 this year. This resulted in higher net efficiency and an overall
net profit increase from approximately $63,600 last year to about $70,900 this year.

cash balance as of 5/12/26 was $122,139.59.

Concessions Report —The hot water heater for concessions has been ordered.
Apparel Report — No Updates

Social Media — Cori -no up-dates

Stadium Report — Cami-No updates. Jon said the booster will donate a few seats to the Band
auction and band will donate a basket for the booster club auction.

Scholarships — Joy stated 8 applications have been received. Still accepting scholarships
applications. Jennifer will present the scholarships at the senior awards ceremony.

Sponsorship - Becky stated she has cleaned up the spreadsheet of the sponsorship list. A
discussion was held about starting to work on getting sponsors for the auction in June/July

Sendoffs for teams that go to state/playoffs. A discussion was held on how the booster club
can help celebrate their wins. Jon will go to the Coaches meeting on June 4" and see how
Booster club can support them when they make state. Ideas of food, snacks, swag bag etc.

Booster Social Update- Chad working on. No updates

Booster Hub Discussion — The Board discussed the free trial. The Board felt it was ok but
nothing amazing.

Meet the Bowmen, Brews and BBQ event -Richard was not in attendance. Board discussed
tentative date of Aug 28" during the Jamboree.



Next meeting: June 8, 2026, 6:00pm — HS Community Room
ANNUAL MEETING - ATTENDANCE IMPORTANT

Meeting adjourned at 7:55 PM



